
S U T R A  R E T R E A T S

The Offsite
Playbook
Everything your leadership team needs to know

about planning a retreat that actually changes things.
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A NOTE FROM LINDSAY

I built this
because I lived it.
I was a high-performing executive at a tech startup. I loved the

company and the clients.

But I was exhausted. Not the ordinary kind. The kind where someone

asks you a question in a meeting and you genuinely cannot form a

sentence.

I booked a one-way from LA to Hawaii. I spent six months working

remotely from a retreat centre, slowing everything down and stepping

away from the noise.

Those six months? I increased my sales by over 30% ARR. Turns out

the best thing I could do for my performance was stop performing and

start thinking.

A friend and I built our first retreat together. Afterwards, one of the

guests asked: 'When's the next one? Can I come to every single one?'

That question became Sūtra Retreats.

I now design luxury corporate retreats across Europe and the UK, with

the operational rigour to execute without a dropped detail and the

experience design to make those days genuinely memorable.

Lindsay Vogel
Founder, Sūtra Retreats



CHAPTER ONE

The Science
and The Case

"Getting your team out of the building is not a perk.
It is a performance strategy. The research proves it."























YOUR PLANNING CHECKLIST

Before, during and after.
Everything you need to get this right.

PHASE ONE

4–6+ Months Before
The Advantage Window — 6–12 months for larger teams,
international programmes, or peak season

This is where Sūtra delivers the most value — unlocking access,
curating the right environment, and designing with intention from the
start.

Secure your venue and sign contracts early
Top-tier properties are booked months in advance. Timing
determines access.

Define your retreat purpose and outcomes
What should be different on Monday?

Align on budget, scope, and experience level

Shortlist and secure exceptional locations
The right setting shapes everything that follows.

Lock in high-demand facilitators or experiences
Premium talent requires advance commitment.

PHASE TWO

8–12 Weeks Before
The Design & Commitment Phase — where strategy becomes
structure

At this stage, the foundation should already be strong — this is
refinement, not reactivity.

Finalise retreat flow, sessions, and key outcomes

Confirm facilitators and curated experiences

Coordinate travel and full logistics

Align internal communications to your team

Confirm final headcount and requirements

PHASE THREE

2–4 Weeks Before
Execution Lock-In — precision replaces planning

Finalise the detailed run-of-show
Complete 3–4 weeks out.

Confirm all vendors, timing, and contingencies

PHASE FOUR

1–2 Weeks Before
Arrival Readiness — build anticipation and alignment

Distribute welcome materials
Two weeks prior, with a one-week reminder.

Ensure attendees are briefed, prepared, and engaged

PHASE FIVE

After the Retreat
Where ROI is realised — the experience doesn't end when you leave

Capture decisions and commitments within 48 hours

Share leadership summary and next steps

Schedule follow-up to maintain momentum

BEST CASE

4–6+ Months
Full choice of venues and talent.
Best outcomes. This is the window
that defines what's possible.

HIGH-IMPACT

6–12 Months
For larger groups, international
programmes, or peak season.
Premium access and seamless
execution.

STANDARD

8–12 Weeks
Achievable, but with limitations on
venue choice and supplier
availability.

SHORT NOTICE

Under 8 Weeks
Possible, but expect trade-offs. We
work hard to find the best available
— not just what's left.

The most exceptional retreats are never rushed. They are intentionally designed, thoughtfully placed, and secured early.

sutraretreats.com




